# AREA WHAT WE IDENTIFIED WHAT VARNRAAJ CAN DO

01 Positioning The organisation spans space technology, Clarify the core positioning and create a
research, education, projects and community. sharper "What the organisation is" statement
Its breadth can make the organisation's central  that visitors can understand within seconds.
identity difficult to understand immediately.

02 Brand Architecture Research, education, aerospace projects and Create a clear brand architecture such as
community can appear like separate initiatives Research / Technology / Education /
instead of one connected ecosystem. Community / Projects and show how each part

connects.

(OK] Hero Communication A space-tech website can become visually Rework the first-screen messaging around
impressive while still leaving a first-time visitor mission, work and credibility so visitors
unsure about what the organisation is actually understand both the organisation and its
building. purpose immediately.

04 Research Research papers and technical work Create a clearer Research Library experience

Presentation communicate expertise, but technical where complex research is introduced through
information can be difficult for newcomers to accessible summaries before leading visitors to
navigate. the full technical work.

05 Project Storytelling A project name or technical description alone Turn major projects into structured stories:
does not necessarily communicate the Problem - Approach - Technology -
thinking, process or significance behind the Progress - Outcome.
work.

06 Credibility Potentially strong credibility signals such as Create a structured Proof & Recognition
research, projects, collaborations and system that makes research, collaborations,
recognition can lose impact when they are achievements and credibility easier to discover
scattered throughout the experience. and understand.

07 Audience Experience Students, researchers, aerospace Create clearer visitor pathways such as For
professionals, collaborators and potential Researchers / For Students / For Collaborators
partners may all arrive with different intentions.  / For Partners.

08 Community A growing community can be a major asset, Define the community proposition, benefits,
but visitors need to understand what journey and CTA so joining feels like a
participation actually means and why they meaningful next step.
should join.

09 Conversion Journey Research-focused websites often provide Create a CTA hierarchy such as Explore
information without clearly guiding visitors Research - Explore Projects — Join
toward a next action. Community — Collaborate.

10  Visual Identity Space-tech brands can easily fall into Develop a distinctive visual language that feels
predictable visual patterns such as generic credible, intelligent and memorable rather than
futuristic interfaces, stars, planets and neon relying on generic space aesthetics.
effects.

11 Brand Narrative Space technology, research and education Develop a stronger narrative explaining why

describe activities, but they do not
automatically communicate the larger story
behind the organisation.
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the organisation exists, what it is trying to
change and what future it wants to create.
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THE VARNRAAJ PERSPECTIVE

The organisation already has something more valuable than a conventional project website —
an ecosystem of research, technology, education and space initiatives.

The biggest opportunity is not simply to make the website look better. It is to make that
ecosystem easier to understand, trust and explore.

ANONYMISED STRATEGIC WORK
Organisation identity and identifying information have been withheld for confidentiality. This document is presented as an anonymised example
of VarnRaaj's strategic analysis methodology.
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